Model zrelosti poslovne inteligence

Daniel Potocnik

izvrsni direktor Poslovne resitve,
CRMT




Bl Maturity Model

maturity model that benchmarks your progress in
data warehousing and business intelligence

help you determine where you are, where to go
next and how to get there
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BI ADOPTION CURVE



- eight key categories (scope, sponsorship, funding, value,
architecture, data, development, delivery)

- five stages, two gaps

TDWI's BI Maturity Model—User Adoption Curve
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Typicaly
*management reporting (print)
Inform Executives! - operational reporting (OLTP)
+spreadmarts (Excel, Access)
*IT backlog -> powerfull end users
* multiple truths
 what happened, will happen

TDWTI's Bl Maturity Model—User Adoption Curve

GULF

—

Cross the Gulf
(PHENATAL—INFANT J 2 EHIL ‘/ executive Sponsorship
e " funding
v data quality
¥~ manage change
¥~ manage people

Source: TDWI Research @




Typical
« first steps in DW

Empower Workers!
* departmental
* multiple data marts
- first Bl tool
o query
© reporting
R - © ad hoc OLAP
© power users
- what happened
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Monitor Processes!

TDWI's Bl Maturity Model—User Adoption Curve
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Typical
*single consistent DW

*cross departmental

+ standards (project, methodology)
- Bl manager

- self service for power users
*casual users

 what is happening

Cross the Chasm

~ manage business changes

~ standardize semantics

~ move to corporate IT

~ prevent ‘report chaos’

~ keep up with business needs @



Drive the Business!

TDWI's Bl Maturity Model—User Adoption Curve
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Typical

strategic enterprise DW
unified architecture

fully loaded

flexible and layered
just-in-time delivery
dashboards & scorecards
predictive analytics
centralized management
competence center

what should we do



Drive the Market!

TDWI's Bl Maturity Model—User Adoption Curve
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EDW becomes commodity.

(like electricity, water, transportation)
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Typical
- framework of standards

- center of excellence
- federated development

- extended enterprise
(customers, suppliers)

- Bl and data services
+ decision automation
» what can we offer



ASPECTS OF BI MATURITY MODEL



- VALUE
- COST

EXECUTIVE PERCEFTION
ABOUT THE ROLE OF Bl

Business Value
and ROI

The business value of o B emvironment

grows slowly during the first three stages os
organizotions struggle to consoldate analytical
silos, deliver o consistent view of infarmotion,
and empower users with Bl tools that conform
to the way they work. Business volue and RO
accelerate in the lost three stoges os Bl becames
an enterprise resounce that drives mission-
eritical processes ond delivers rich msights for

a competitive advantoge.
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- STANDARDS
- FLEXIBILITY

SCOPE

Local Control versus
Enterprise Standards

In the early stages of B, power users equipped

with sprendsheets esert tremendous contral over
the content and display of informotion. This control
dechings in subsequent stages as deportments,
divisions, and finaly, the enterprise negatiote
information standards. Onee of deta is modeled
and managed in the Bl enviranment, business users
equipped with powerful Bl tools create new views,
angyses, and reports mare guickly thon ever, finally
balancing the dual need for standards and flexibdity.

TYPE OF SYSTEM

Tnmhmmmmmmm%

stnckvdiend viewst of information. The B looik and dity wasbsising mssitonment
vt sl 150 pareant of e vl and functizaaly of seeesdmarts.

Management Reparting
System

Financial

Spreadmaris
Individual

Expcutive

Data Marts
Department

Analytical

Data Warehouses
Division

Manitoring

_ T Clam

The Chaem ir aven bander fo conse thav dhe Gull Hers aescotiver seed & parceive B!
& byninesr-dnies, mins-catical, eatarscies rsobre, and the T dapacimant nesds
T ennslidhite syl atis and repialy dalvar fww agedeations and iparts T M
nw and Fartehanging business informnation mguremnts

Enterprise Data Warehouse
Enterprise

Strategic

Analytical Services
Inter-Enterprise

Business Service

Source: TDWI Research

@



- CASUAL USERS
- POWER USERS

ANALYTICS

BI Usage

Infarmeatian i primaorily explorted by power wsers
in the sarly stoges of 8L, but this changes ropidly
ance arganzotions deplay dashboards ond
scarecards thet graphically menitor perfarmance
and chart individucl end group progress toward
achieving strategic goals, These user-friendly Bl
twols guide users through the data in o structured
fushion 5o they can investigate problems and
issues without getting lost in the dato,

USER
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- DATA FRESHNESS

- DECISION LATENCY

Bl FOCLFS

BI Insight

Organizotions rely on Bl w answer different types
af questions at ench stage in their evolution.
Initiolly, users build awareness and understonding
of the business by analyzing historical trends.

I subsequent steges, users exploit right-time.
information to work proactively ta solve problems
and gptimize performance. In the finel stoge,
organizntions automate decisions Lsing statisti
midels embedded in applieations.
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WHAT CAN WE DO?



Can help you assess the Bl maturity
Can help you progress faster, easier, with less pain, ...

We offer you
o skills
© manpower

- technology t d\./vi

Additional info

© survey and articles: www.tdwi.org




Daniel Potocnik

daniel.potocnik@crmt.com




YOUR FIRST CHOICE.




